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HOAT PONG SAN XUAT KINH DOANH NAM 2012

VA PHUONG HUONG NHIEM VU 2013
(Trinh bay tgi PHDPCD, ngay 30/3/2013)

Kinh thwa : QUY VI CO PONG C.TY C.P. THUY TINH HUNG PHU

Thay mat Ban lanh dao Cong ty C phan thuy tinh Hung Phu kinh trinh Dai hoi dong C6 dong
Cong ty két qua SXKD nam 2012 va phuong hudng, nhi€ém vu SXKD nam 2013 cua Cong ty voi ndi
dung nhu sau:

PHAN THU I
KET QUA THU'C HIEN NHIEM VU SAN XUAT - KINH DOANH NAM 2012

I. PAC PIEM TINH HINH:

Nam 20‘12 la mot nam dﬁy kho khan, thach thire cho hoat dong §én xuat kinh doanh cua Cong ty.
Do 1a chi phi dau vao tang cao nhu: gid nguyén vat liéu, nang luong, tién luong céng nhan,... Trong khi
do6 luong don hang giam, gia ban san pham khong tang dugc, tham chi c6 nhitng mat hang giam gia. .

nén san xuét co chiéu huorng giam so voi cung ky. Cung véi Su canh tranh cang ngay cang tang, d& taC
dong tiéu cyuc khong nho dén hoat dong san xuat - kinh doanh ciia Cong ty.

Nhung v6i tinh than trach nhiém, quyet tam cao, bang sy quan Iy va chi dao ding huéng cua
HDPQT, su diéu hanh nhay bén, ning dong va quyet doan cua Ban giam ddc, clng su thong nhét, nd lyc,
quyét tim vi myc tiéu chung: Cong ty vira phai phan du thyc hién cac chi tiéu san xuét kinh doanh d4
dé ra nim 2012, dé dam bao viéc lam doi séng cho CBCNVLD, vira phai dé ra nhirng bién phap nham
nhanh chong 6n dinh nguon nhén luc, tai co cdu lao dong, nang cao ning sudt lao dong, tao mot bude
chuyén bién méi dé phat trién Cong ty ngay cang bén viing.

'Véi tinh than do, toan thé CBCNLD, C.ty CPTT Hung Phi d4 phan dau hoan thanh tt nhiém vu
san xuat kinh doanh nam 2012, véi két qua nhu sau:

Il. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2012
1. Két qua thwe hién c4c chi tiéu chii yéu :

STT NOI DUNG ovr | TR | G | ot | e %) | i 2012
A B 2 3 4 6=4/2 7=4/3
1 | Gia tri TSL(Gi4 CP) Tt fiong 79.416 76.000 | 80.257| 101 106
2 | Doanh thu Tr.fiong 121.012 127.100 126.229 104 99
3 | Loi nhuén truée thué Tr.fiong 14.468 11.250 16.437 114 146
4 | Loi nhun sau thué Tr.fiong 11.293 9.000 13.586 120 151
5 | L&i co ban trén c6 phiéu flong 5.810 6.000 6.989 | 120 116
6 | Thu nhap binh quan Tr.d/Nguoi 5.080 5.500 5.780 114 105
7 | Cétuc % 20 18 20 100 111
8 | Pautu TSCD: Tr. dong 13.416 15.000 4.891 36 32




. Nhu vay, nam 2012, gia tri téng san lugng dat 80 ty dong, ting 01%; Doanh thu san xuat dat 126 ty
dong, tang 04%, loi nhuan sau thue tang 20 %, thu nhap binh quan tang 16% so véi clng ky nam 2011,
Nhu vay, mic dU gip nhiéu kho khin nhung Cong ty van duy tri duoc toc do ting trudng.

2. COng tac san xuit kinh doanh:

- Chu dong bam sét hop dong da ky véi khach hang, gidi quyet t6t nhimg don hang phat sinh
trong thang, dép ung Kip thoi don hang cho san xuat. Thuc hién tot céc yéu cau khach hang, dam bao
giao hang dung hen, nhét 1a dat dugc chat lugng san phim theo yéu cau khach hang.

- Su phdi hop chat che gilra Phong ké hoach kinh doanh va phan xuong trong viéc xac dinh ning
luc san xuat, bao dam tien d¢ giao hang khi c6 don hang.

- P6i méi co ché quan 1y, dao tao quén tri san xuat theo hudng cai tién tién bo cho doi ngii quan
ly, nang cao trinh d6 nghiép vu, tay nghe cho can b, cong nhan lao dong, san sang lam viéc tang ca,
tang kip, nghi luan phién dé bao dam toc do san xuat, dap tng nhu cau vé thoi gian giao hang cho khach
hang.

- Cai tién lai quy trinh san xuat, thuc hién tiét kiém trong san Xuat, tang hiéu qua st dung thiét bi,
may moc phuc vu san xuat.

- Quan Iy t6t dinh mirc nguyén Vit liéu, ty 1¢ hao hut thap nhit.
- Thiét ké h¢ thong theo ddi, cai tién dé nang cao ning suét lao dong.

-Tap trung hoan thién hé thdng quan ly chit luong, quan 1y hé thdng ISO 9001:2008 hiéu qua, két
hop gitra thi dua khen thudng va quan 1y.

3. Cong t4c tai chinh:
- Thu xép kip thoi cac ngudn vén dam bao cho cho hoat dong SXKD.
- Cong tac quan ly von va sir dung ddng von ¢ hiéu qua.

-Tang cudng thyc hanh tiét kiém trong moi hoat dong SXKD, nham giam t6i da cac chi phi dé ha
gid thanh tang lgi nhuan cho Cong ty.

- Kiém soat, theo doi cbng ng, tich cuc doi ng dé giam ng.

4. Cong tac to chire - hanh chinh :

- Phi hop v6i phin xudng linh hoat trong tuyén dung lao dong dé dap ung nhu cau véi tinh hinh
thure té€ san xuat.

- Pic biét 1a td chuc lai lao dong theo hudng tinh giam, linh hoat dat hiéu qua cao. Tir luc thiéu
lao dong dén nay khong nhitng du lao ddng cho cac may san xuat, ma c6 thé du lao dong.

- Duy tri tot cac mbi quan hé v6i cac co quan thim quyén chirc ning; dam bao thong tin lién lac,
quan h¢ lao dong an ninh trét tu, phong chay chita chdy, v¢ sinh an toan lao dong trong ndi by Cong ty,
dap trng cac yéu cau, tict kiém giam chi phi.

- Két qua kiém tra ctia cac co quan chtc nang vé hé thong phong chay chita chay tai Cong ty déu
cho két qua danh gia tot.

PHAN THU II:
KE HOACH SAN XUAT - KINH DOANH VA PAU TU NAM 2013

Niam 2013 13 mot nim c6 y nghia v6 cling quan trong d6i véi Cong ty, 1a Mot ndm chung ta phai
thue hién xay dung xong nha may GMP-WHO tai khu cong nghi¢p Long Hau. Dong thoi vira phai phan
dau hoan thanh ke hoach SXKD nam 2013 cua Cong ty dé d€ ra. Day la nhiém vu day kho khan va thur
thdch ma Cong ty phai dat dugc dé phat trién bén virng.

Dé hoan thanh nhiém vy trén, tap thé can bo cong nhan Cong ty can tap trung luc thuc hién co
hiéu qua cac nhiém vu muc tiéu, giai phap nhu sau:

|. KE HOACH SAN XUAT KINH DOANH 2013:

1. Nhan dinh tinh hinh nim 2013:

- Du bdo, thi truong bao bi ong tiém nam 2013, tuy nhu cau s& ting SO V&i nam 2012, nhung
khong bang nhirng nam trude, do nén kinh té van con nhiéu khé khan.
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- Sau suy thoéi, qén kinh té thé giéi va trong nudc s& dan dan phuc hoi, nhung van con dién bién
phtee tap, gia ca vat tu dau vao nhu tube, gaz, dién ...va ty gid c0 Xu hudng tang, chi phi van chuyén va
nhan cong tang s€ tac dong bat lgi dén hi¢u qua kinh doanh ctiia Cong ty.

- Nhu Cau vbn ting cao, do Cong ty phai dau tu Nha may GMP-WHO tai khu cong Long Hau.
Trong khi d6, von vay Ngan hang kho khin va 18i suat vay van con cao.

Tuy nhién, trén nén tang cua nhimng chién lugc lau dai va ding din, bang sy ¢ ging , nd lyc
khong ngirng, tap thé Cong ty cd phan thuy tinh Hung pht d trai qua mot nim day blen dong nhung van
hoan thanh nhiém vu SXKD nam 2012. Chinh vi viy, mét lan nira ching ta phai tiép tuc phat huy tinh
than do6 dé thl_IF hiéI} bang dugc muc tiéu nhiém vu ké hoach SXKD va dau tu nam 2013, nham tao da
cho sy phat trién nhay vot ciia Cong ty CP thuy tinh Hung Phu trong tuong lai.

2. Ké hoach san xuét- kinh doanh nim 2013:

Cin cir vao tinh hinh thi truong, ning lyc san xuat ciia Cong ty, két qua kinh doanh nam 2012,
cling nhu nhén thirc cac co hoi va thach thirc dat ra, ké hoach san lwgng san xuat kinh doanh nam 2013
cua Cong ty sau:

STT CHI TIEU PVT TH 2012 KH 2013 5 R 1@7
tang truong

A B 2 3 7=3/2
1 | Doanh thu Tr. Dong 126.229 130.000 103
2 | Thu nhap 1.000d/théng 5.780 6.000 104
3 | Loinhuan Tr. Dng 13.587 10.000 74
4 | Co thc % 20 18 90
5 | Dautu TSCD Tr. Dong 4.891 25.000 511

Il. VE PAU TU PHAT TRIEN:
1. Cac Hang muc déu tu trong ndm 2013:
- XAy xung hoan tat nha vin phong. Thoi gian hoan thanh thang 9/2013.
- Hoan thanh viéc xay dung cac hang muc phu tro:
+ Xay dyng hé thong phong chay chita chay.
+ Xay dung san béi, duong ndi bo.
+ Lp dat dién dong luc nha xudng va chiéu sang bao vé
* Thoi gian hoan thanh thang 10/2013.
- Tién hanh xay dyng GMP:
+ Lap dat MMTB san xuat.
+ Céc thiét bi phu tro: Hé thong cung cdp gaz, hé thong cung cap oxy, khi nén. ..
* Thoi gian hoan thanh thang 10/2013.
* Tong chi phi dau tw nidm 2013 dw kién: 25 ty dong. (Cho tit ca cac hang muc.)
I1I. NHUNG BIEN PHAP CU THE THUC HIEN KE HOACH SAN XUAT KINH
DOANH 2013:
1. V@ san xuit kinh doanh:
- Tiép tyuc muyc tiéu on dinh san xuét, phat tr,ién bén viing trén nén ting nang sut lao dong cao,
hiéu qua, giam chi phi. Nhay bén, nang dong va quyet doan trong diéu hanh san xuat kinh doanh.
- Tiép tuc trién khai ap dung céc tién bo khoa hoc ky thuét dé giam dinh muc tidu hao nguyen
nhién vat liéu, nang cao chat lugng san pham, giam chi phi san xuat, giam gia thanh san pham dé nang
cao stc canh tranh.

- Nang cao chat lugng dich vu, phuc vu khach hang. Nang cao tinh chu dong trong viéc tim kiém
don hang. Nhim dap ting du don hang cho san xuét.



2. Vé cong tac dau tu:

- Tép trung xay dung Nha van ph(‘)(lg, Hé théng PCCC, lép dat dién dong luc, H¢ théng chiéu
sang va chuan bi lap dat may moc thiét bi dé van hanh thir tai nha may méi tai cong nghiép Long Hau va
t6 chuc nghiém thu cua dy an nay dung thoi gian quy dinh.

- thén truong ddy nhanh tién do du én xy dung GMP-WHO ddm bdo hoan thanh ding Kké
hoach, d¢ dang ky chung nhan dat chuan GMP-WHO vao quy IV nam 2013 la dwa nha may vao hoat
dong.

3. Cbng tac quan ly:

- T6 chirc _quy hoach, dao tao va ty dao tao ngudn nhan lyc, nhat 1a d6i ngii quan 1y va ky thuat,
dé dap ung yéu cau tai cdu tric lai bd may quéan 1y trong nim 2013.

- Pam bao ngudn von dap tng kip thoi cho san xut kinh doanh va dau tu.

- Quan Iy cac khoan chi phi san xuét hop 1y, dung phap luat.

- Duy tri va céi tién Hé thong quan 1y Chét lugng theo tiéu chuén ISO 9001:2008, trién khai xay
dung va &p dung Hé thong thuc hanh san xuat tot GMP-WHO, thong nhat &p dung vao dau quy IV/2013.

4. Thye hién t6t chinh sich, quyén lgi ngudi lao dong c6 dong:

-Cé gang lo du vige lam cho ngudi lao dong, thu nhép ndm sau kha hon nam trude, tao doi song
6n dinh, tao niém tin va gan bé cua ngucn lao dong véi Cong ty.

- Thue hién duogc viée chi tra ¢d tirc theo dung ké hoach.
- Thuc hién dang cac chinh sach dbi véi ngudi lao dong theo luat.

Trén déy la bao cao hoat dong san xuit kinh doanh nam 2012 va phuong huéng nhi¢ém vu ké
hoach san xuat kinh doanh va dau tw nam 2013, kinh trinh dén dai hoi dong c6 dong, cho y Kién thong
qua dé thyc hién.

T.MHOIPONG QUAN TRI
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